


















































U. S. DEPARTMENT OF EDUCATION

Subject to the approval of the Data Integrity Boards of the parties to this agreement and the
required notifications, the authorized program official, whose signature appears below, accepts
and expressly agrees to the terms and conditions expressed herein, confirms that no verbal
agreements of any kind shall be binding or recognized, and hereby commits their respective
organization to the terms of this agreement.

Chief Operating Officer
RICHARD  Reiaihomoeny
CORDRAY  Ziaaiiss’

Richard Cordray Date
Chief Operating Officer

Federal Student Aid

U.S. Department of Education

The ED Data Integrity Board has reviewed this computer matching agreement and has found it to
comply with the Privacy Act of 1974, as amended (5 U.S.C. § 552a), and approves it.

Data Integrity Board Chair:

Digitally signed by KEVIN

KEVIN HERMS 024 01.11 125810

-05'00"

Kevin Herms Date
Senior Agency Official for Privacy

Chair, Data Integrity Board

U.S. Department of Education
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Attachment A

COST BENEFIT ANALYSIS - COMPUTER MATCHING PROGRAM

This Cost Benefit Analysis (CBA) reflects the costs and benefits associated with matching
Department of Defense (DoD) and U.S. Department of Education (ED) records. More
specifically, names, dates of birth, and Social Security numbers of Title IV Loan borrowers
will be submitted by ED to DoD, which will then return information on borrowers who were
deployed to an eligible imminent danger pay area. ED will use the deployment data to
identify, calculate, and apply the no interest accrual and notify the borrowers of the
application of the no-interest accrual to their eligible Title IV Loans.

Historically, a percentage of all students who are eligible for benefits decide not to apply due
to the manual process, or inability to easily obtain the necessary documentation. As a result,
it is estimated that the number of eligible borrowers receiving the no-interest accrual benefit
is reduced by 50 percent. With the automated match, ED is able to apply the benefit without
the borrower having to obtain the documentation and complete the manual process, thus
reducing the labor hours currently required by the servicers to process the paperwork. This
match will not, however, reduce ED’s servicing costs. The reduced burden on our Service
members and the goodwill achieved from this match is invaluable.

In the most recent full calendar year of 2021, there were 1,515 borrowers with 10,717 loans
with the benefit applied. Due to data reporting limitations, ED cannot calculate the precise
amount of interest relief that current and former active-duty Service members have received
under this program. However, for the purposes of this CMA, ED is estimating an average
savings of $636 of savings per borrower for a total of $963,540 in 2023. ED anticipates the
volumes for the upcoming CMA to remain similar to the 2021 numbers on an annual basis.

Analyvtical Data and Assumptions

The DoD costs of this matching program consist of labor to review and adjudicate the match
results, central process unit (CPU) processing time to produce the match, and Agreement
management and review requirements. To estimate the government staff personnel costs, DoD
used the Office of Personnel Management January 2022 General Schedule salary table with
locality of pay for San Francisco-San Jose, CA, and Washington, DC, Baltimore, MD, and
Northern Virginia area from the Office of Personnel Management.

DoD will also incur personnel costs associated with the preparation of the matching agreement
which includes any preparations, negotiations, reviews, and concurrences handled by various
levels within DoD. Staff performing the work include employees located in the Washington-
Baltimore-Arlington, DC-MD-VA-WV-PA geographic locality.

The ED costs of this matching program consist of processing costs to produce the match,
documentation management, tracking activities, legal agreement review, service and servicer

19



tracking. The cost estimate is based on similar matches performed in fiscal year (FY) 2021.

\ministrative C

DoD Administrative Costs

DMDC Cost Hours/Year Rate Total
Operational SME (GS 14- 78 $74.39 $5,802.42
5)
Operational Manager 11 $84.48 $929.28
(GS-15-5)
Agreement Preparation 80 $62.95 $5,036.00
Staff Action Officer (GS-
13-5)
Office of General 5 $84.48 $422.40
Counsel (GS15-9)
Computer Cost Source 200 $22.58 $4,516
Agency

Subtotal 16,706.01
Office of the Assistant to
the Secretary of Defense
for Privacy, Civil
Liberties aad Hours/Year Rate Total
Transparency (OATSD-
PCLT) Cost
Staff Action Officer (GS- 16 $62.95 $1,007.20
13/5):
Office of General 3 $84.48 $422.40
Counsel (GS-15/5)
Data Integrity Board 33 $84.48 $2,787.84
Executive Secretary (GS-
15/5)
Data Integrity Board . $84.48 $42.29 |
Members (8) (GS-15/5)

$4,259.68
Subtotal
$20,965.78 |
Total DoD Costs
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Department of Education Administrative Costs

STAFF HOURS/YEA RATE TOTAL
R
System Security Officer 8 $57.50 $460.00
(GS13/14)
Operational SME (GS14) 100 $60.60 $6.060.00
Operational Manager (GS15

Supervisory) 10 $78.94 $789.40
FSA Contracting Officer 30 $60.60 $1,818.00
(CO/CS)
OCIO/IA (GS13/14 IT 24 $57.50 $1,380.00
Specialist)
Office of General Counsel 10 $82.00 $820.00
(GS 14)

Total ED Costs $11,327.40

TOTAL DoD and ED ADMINISTRATIVE/LABOR COSTS: $32,293.18

COST/BENEFIT RATIO

For the purposes of the cost/benefit ratio, the benefit calculation is based on the annual
cost to administer the match and the interest savings avoided as a result of the match ($

divided by $ per year).
JOTAL ANNUAL COSTS 32.293.18
AVERAGE ANNUAL BENEFITS $963.,540

Cost to Benefit Ratio= .033
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Attachment B

DoD and ED Data Exchange File Layouts

D f Education Notification Data Fil

Department of Education Notification Data File Length= 160
Pos | Pos Data Element Description Format | Lth
FR | TO
1 9 Borrower SSN Borrower’s Current Social Security Char. 9
Number
10 44 [Borrower First Name [Borrower’ s Current First Name Char. 35

45 79 orrower Middle Borrower’s Current Middle Name Char. 35

ame
80 114 LBorrower Last Name [Borrower’s Current Last Name Char. 35
115 |122 iBorrower DOB Borrower’s Current Date of Birth Date 8
123  [160 |Filler Spaces Char. 38
Department of Defense Response Data File
Department of Defense Response Data File Length= 160
Pos | Pos Data Element Description Format | Lth
FR | TO
1 9 |[Borrower SSN Borrower’s Social Security Number  [Char. 9
10 44 Borrower First Name [Borrower’s First Name Char. 35
45 79 Borrower Middle Borrower’s Middle Name Char. 35
Name
80 114  [Borrower Last Name [Borrower’s Last Name Char. 35
115 |122  Borrower DOB Borrower’s Date of Birth Date 8
123 [130 [IDP / HFP Begin Date |Date when an occurrence of [DP Date 8
or HFP began.
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Pos | Pos Data Element Description Format | Lth
FR | TO
131 [138 [IDP/HFP End Date [Date when an occurrence of IDP Date 8
or HFP ended.
139 [142  [Total Days IDP / HFP [Total number of days borrower Num. 4
per Occurrence received IDP or HFP per
occurrence.
143 [160 [Filler Spaces Char. 18
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